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Peter  S.  Blouke,  Ph.D. 
DPHHS  Director 


Department  of  Public  Health  and  Human 
Services  Director  Peter  Blouke  announced 
his  draft  agency  organizational  structure 
to  staff  and  the  public  on  November  6. 

"This  system  will  enable  us  to  better  serve 
our  consumers  while  allowing  for  more 
local  control,"    Peter  said. 


The  proposed  design  reduces  the  number  of  divisions  from  13  to 
eight.  It  also  creates  a  new  Office  of  State  and  Local  Relations  in 
order  to  facilitate  the  decentralization  process.  Decentralizing  will 
give  the  local  level  more  control,  an  important  objective  of  the 
department's  reorganization  process. 

In  addition,  two  new  advisory  councils  will  be  established:  a  state- 
level  DPHHS  Advisory  Council,  whose  purpose  would  be  to  advise 
the  department  on  general  policy  issues,  and  to  ensure  communities 
have  a  voice  in  the  implementation  of  the  agency's  mission;  and  a 
department-wide  Native  American  Advisory  Council  with 
representation  from  each  of  the  reservations,  as  well  as  from  urban 
Indian  programs.  The  councils  are  planned  to  be  formed  sometime 
in  early  summer  of  1996. 

Starting  this  summer,  Peter  began  meeting  with  the  Reorganization 
Advisory  Council  and  the  Employee  Work  Group  to  enlist  their  ideas 
on  the  best  way  to  shape  DPHHS  at  the  state  level  (Phase  One). 
While  structural  details,  such  as  the  number/composition  of 
divisions,  were  Peter's  decision,  he  incorporated  the  values/guiding 
principles  the  advisory  groups  identified  as  important  in  the  creation 
of  a  new  organization  structure.  (Please  see  the  Advisory  Council 
report  in  this  newsletter  for  more  information  about  its 
recommendations). 

Some  innovative  changes  in  divisional  configuration  were  reflected 
in  the  draft  plan.  For  example,  a  new  Division  of  Senior  Support 
Services  was  formed  to  address  the  needs  of  Montana's  increasing 
elderly  population.  A  new  Division  of  Ouality  Assurance  was 
created  to  ensure  quality  of  care  as  DPHHS  moves  toward 
decentralizing  services.  Medicaid  Services  U^iH^^a©  longer  be.  a 
separate  division;  its  functions  will  be  |ipi|bufed  amopg  f.qur 
divisions.  I      LLI^IwLv 


CALENDAR 
OF  EVENTS 


NOVEMBER  29 

REORG  ADVISORY  COUNCIL 

DPHHS  TELECONFERENCING  STUDIO 

SRS  BUILDING  AUDITORIUM 

9:00  AM-  3:30  PM 

(PUBLIC  COMMENT  PERIOD 

FFIOM  10:00  AM  TO  NOON 

VIA  METNET  SITES  IN: 

KAUSPELL,  MISSOULA, 

HELENA,  BUTTE, 

GREAT  FALLS,  HAVRE, 

BILLINGS,  MILES  CITY. 

GLENDIVE,  WARM  SPRINGS) 

December 

National  Drunk  &  Drugged  Driving  (3D) 
Prevention  Month 

December  1 
World  AIDS  Day 

December  4-8 

December  11  - 15 

"New  Directions"  Training  for 

Welfare  Reform  begins 

Helena 

December  6 

Christmas  Party/Open  House 

Parkdale  Community  Center 

Great  Falls 

2:00  pm  to  5:00  pm 

December  15 

Helena  Christmas  Social/Open  House 

Cogswell  Building/Room  C-209 

Helena 

2:00  pm  -  4:00  pm 

All  DPHHS  staff  invited 

December  22 

Christmas  Party/Open  House 

Sanders  County  Courthouse 

Thompson  Falls 

2:00  PM  •  4:00  PM 


December  25 
Merry  Christmas 


Some  of  the  new  divisions  consolidate  related  programs,  functions,  or  population-base  served.  The 
Division  of  Behavioral  Support  Services  combines  the  mental  health  and  chemical  dependency  components 
of  DPHHS.  The  Division  of  Disability  Services  combines  the  formerly  separate  Developmental  Disabilities 
and  Vocational  Rehabilitation  divisions.  The  creation  of  the  Division  of  Child  and  Family  Services  is 
intended  to  bring  together  DPHHS  programs  whose  objectives  are  the  support,  preservation,  and  self- 
reliance  of  families.  A  single  administrative  unit  will  allow  for  the  best  coordination  of  welfare  reform, 
child  care,  and  food  and  nutrition  services.  The  creation  of  the  Division  of  Health  Policy  and  Services 
consolidates  the  Medicaid  Primary  Care  and  the  Health  Services  programs  and  will  result  in  improved 
coordination  of  the  state's  health  care  policy. 

Two  of  the  divisions  remain  relatively  similar  to  their  former  designs.  The  Division  of  Child  Support 
Enforcement  will  continue  to  collect  revenue  owed  to  Montana's  children.  The  Division  of  Operations  and 
Technology  will  continue  to  coordinate  all  department  administrative,  information,  and  support  functions. 

Peter  is  expected  to  finalize  the  state  level  organizational  plan  shortly  after  the  next  Reorganization  Advisory 
Council  meeting  on  November  29.  He  encourages  employees,  providers,  and  the  public  to  comment  on 
the  draft  plan. 

In  order  to  facilitate  state-wide  input,  METNET  video  teleconferencing  sites  have  been  reserved  on  the 
29th  from  10:00  am  to  noon  in  the  following  communities:  Kalispell,  Missoula,  Butte,  Warm  Springs, 
Great  Falls,  Havre,  Billings,  Miles  City,  and  Glendive.  Individuals  wishing  to  express  their  ideas  or  ask 
questions  about  the  proposed  structure  should  go  to  the  METNET  site  nearest  them.  Video  teleconferencing 
will  enable  them  to  interact  directly  with  Peter  and  the  Advisory  Council. 

Following  the  organizational  finalization,  Peter  will  select  division  administrators.  He  plans  to  complete 
this  process  by  Christmas. 

Phase  Two  of  the  DPHHS  reorganization  process  will  address  structuring  at  the  local  level.  The  Advisory 
Council  is  expected  to  advise  the  department  on  a  framework  that  will  allow  decentralization  to  occur. 
This  phase  is  expected  to  be  completed  in  May. 


ADVISORY  COUNCIL  REPORT 

Jerry  Howland,  Work  Group  Representative 

The  DPHHS  Reorganization  Advisory  Council  met  October  25  to  review  its  "Phase  I  Report:  State-Level 
Organization."  The  first  order  of  business  was  discussion  of  the  mission  statement  resulting  in  the  following 
recommendation:  "The  mission  of  the  Montana  Department  of  Public  Health  and  Human  Services  is  to 
improve,  preserve,  strengthen,  and  protect  the  health,  well-being,  and  self-reliance  of  ail  Montanans." 
Guiding  principles  for  implementing  the  department's  mission  were  also  recommended. 

The  second  task  was  to  review  the  eight  main  recommendations  of  the  report.  After  considerable 
discussion,  the  Advisory  Council  agreed  on  the  following  recommendations: 

1  The  Reorganization  Advisory  Council  recommends  that  a  strategic  plan  be  developed  that  includes 
specific  actions  for  implementing  the  DPHHS  mission. 

2  The  Reorganization  Advisory  Council  recommends  that  DPHHS  establish  a  DPHHS  Advisory  Council 
with  specific  roles  and  responsibilities. 


3  The  Reorganization  Advisory  Council  recommends  that  a  performance  measurement  system  be 
developed  that  can  be  used  to  ensure  that  the  department  is  fulfilling  its  mission 

4  The  Reorganization  Advisory  Council  recommends  that  an  automated  data  collection  and  reporting 
system  be  developed  to  monitor  the  performance  measurement  process,  including  the  interface  of 
existing  data  systems. 

5  The  Reorganization  Advisory  Council  recommends  that  the  number  of  divisions  of  DPHHS  be  reduced 
and  the  resulting  organization  be  structured  to  address  specific  issues  and  concerns. 

6  The  Reorganization  Advisory  Council  recommends  that  any  divisional  organization  of  DPHHS  provide 
for  substantial,  lateral  communications  in  support  of  inter-divisional  issues. 

7  The  Reorganization  Advisory  Council  recommends  that  a  high-level  "transition  team"  be  established 
to  affect  the  transition  from  Helena-based  to  a  community-based  services  as  quickly  and  as  reasonably 
as  possible. 

8  Although  we  clearly  support  transition  to  community-based  health  and  human  services,  the 
Reorganization  Advisory  Council  recommends  that  the  state  maintain  leadership  in  several  important 
areas. 

Individuals  wishing  to  review  the  entire  report  may  obtain  a  copy  from  any  Advisory  Council  member. 

WORK  GROUP  REPORT 

Jerry  Howland,  Work  Group  member 

At  the  DPHHS  Work  Group  meeting  October  24,  final  revisions  on  the  department  mission  statement 
were  made:  "The  mission  of  the  Department  of  Public  Health  and  Human  Services  is  to  improve,  preserve, 
strengthen,  and  protect  the  health,  well-being,  and  self-reliance  of  all  Montanans  and  respect  the  dignity 
and  quality  of  life." 

A  draft  of  the  Reorganization  Advisory  Council's  "Phase  I  report:  State-level  Organization"  was  distributed 
to  Work  Group  members.  The  remainder  of  the  meeting  was  spent  reviewing  that  report.  The  Advisory 
Council's  report  contained  eight  recommendations.  The  Work  Group  agreed  with  the  principles  of  seven 
of  the  eight  recommendations.  The  recommendation  which  addresses  the  number  of  divisions  in  DPHHS, 
met  with  some  concern.  The  work  group  felt  this  determination  should  be  an  internal  DPHHS  administrative 
decision. 

Discussion  of  the  social  get-togethers  followed.  The  group  encourages  any  DPHHS  office  who  has  not 
scheduled  one,  to  do  so  by  January  1. 

Facilitator  Rick  Offner  informed  group  members  that  Beverly  Beck,  a  law  student  at  University  of  Montana, 
will  review  various  programs'  confidentiality  laws  and  regulations  and  develop  an  overview  report.  Dee 
Harrington  was  appointed  to  work  with  Beverly. 

The  timely  flow  of  information  from  the  Work  Group  to  DPHHS  staff  is  important  to  its  members  Any 
assistance  or  suggestions  you  have  would  be  appreciated. 


Location: 
Mailing  Address: 
Telephone: 
Fax: 


Anastasia  Burton 

Public  Information  Officer,  DPHHS 


111  N.  Sanders,  Helena,  MT  59620 
P.O.  Box  4210,  Helena,  MT  59620 
(406)  444-2596 
(406)  444-1970 


Anastasia  Burton  has  been  selected  to  serve  as  the  public  information  officer  for  DPHHS.  Previously, 
Anastasia  worked  in  the  Family  Assistance  Division  of  SRS  as  the  public  relations  specialist  for  Montana's 
welfare  reform  project,  "Families  Achieving  Independence  in  Montana"  (FAIM). 

Anastasia's  goals  are  to  (1)  provide  information  to  the  public  about  the  many  programs/services  the 
agency  administers;  (2)  ensure  accurate  and  timely  communication  about  DPHHS  issues  to  the  media; 
(3)  ensure  thorough  inter-departmental  communication  about  the  reorganization  process  and  other 
emergent  issues. 

Anastasia  received  her  bachelor's  degree  in  communications  from  the  College  of  Great  Falls.  While  a 
student,  she  completed  internships  in  radio  and  television  news.  Following  graduation,  she  worked  for 
advertising/public  relations  agencies  and  media  buying  companies  in  Montana  and  California  before 
working  for  the  state.   She  is  a  member  of  the  National  Federation  of  Press  Women. 

"This  is  a  great  opportunity  to  learn  about  the  programs  and  people  that  make  up  DPHHS.  I'm  looking 
forward  to  helping  the  public  learn  more  about  the  agency,  too,"  Anastasia  said. 


UPHHS  CHRISTMAS  SOCIAL/OPEfi  llCIUSi 

Jeff  Ireland,  Employee  Work  Group  Chairperson 

A  Christmas  Social/Open  House  is  planned  for  all  Helena  DPHHS  employees.   It  will  be  held  Friday, 
December  15,  from  2:00  pm  to  4:00  pm  in  the  Cogswell  Building  in  Room  C-209.  This  event  will 
provide  a  great  opportunity  for  DPHHS  employees  to  get  into  the  holiday  spirit  and  to  meet  their  new 
DPHHS  co-workers.   In  addition,  field  staff  who  may  be  in  Helena  on  the  15th  are  welcome  to  attend. 

The  social  is  being  coordinated  by  Helena-based  Reorganization  Work  Group  members  Marcia 
Armstrong,  Elaine  Fordyce,  Julie  Frickel,  Dee  Harrington,  John  llgenfritz,  Jeff  Ireland,  Mona  Mayer,  and 
Jane  Smilie. 


The  Christmas  Social/Open  House  will  have  door  prizes,  treasure  hunts,  and  refreshments.  We  would 
also  like  to  have  a  raffle.   If  you  would  like  to  offer  your  assistance  with  the  social,  please  contact  one 
of  the  above  individuals. 


UNIVERSITY  OF  MONTANA  lAW  STUDENTS 

Richard  Offner,  Ph.D. 

Department  of  Community  and  Government  Studies 

University  of  Montana 

Through  DPHHS's  contract  with  the  University  of  Montana's  Department  of  Community  and  Government 
Studies,  the  department  is  receiving  assistance  from  two  University  of  Montana  third-year  law  students  to 
study  legal  issues  identified  as  priorities  in  the  department's  reorganization  process.  Beverly  Beck  is 
reviewing  state  and  federal  laws  and  regulations  on  confidentiality;  Chris  Gallus  is  studying  the  department's 
contracting  process. 

Beverly  and  Chris  are  participating  in  these  projects  as  part  of  an  internship  with  the  university's  legal 
counsel,  David  Aronofsky,  and  are  jointly  supervised  by  Aronofsky,  Joan  Newman  of  the  Law  School,  and 
Cary  Lund  of  the  DPHHS  Office  of  Legal  Affairs. 

The  involvement  of  the  University  of  Montana  Law  School  in  assisting  with  the  reorganization  process 
has  been  hailed  by  Director  Peter  Blouke  as  a  good  example  of  the  valuable  contributions  that  DPHHS 
gains  from  the  partnership  between  the  department  and  the  university  in  reorganization  assistance.  Peter 
states,  "Issues  of  confidentiality  were  identified  as  primary  concerns  of  the  Employee  Reorganization 
Work  Group.  The  assistance  of  the  university's  law  students  in  researching  these  issues,  as  well  as  the 
contracting  process,  helps  us  address  these  concerns  in  a  timely  manner." 

Cary  Lund  will  serve  as  the  primary  contact  person  for  the  department  with  the  law  students.  He  notes 
that  the  involvement  of  these  students  allows  the  department  to  "get  a  leg  up"  on  important  legal  research 
needs  that  the  department  has  identified  in  the  reorganization  process.  The  results  of  the  research  will 
"make  it  possible  for  the  department  to  be  more  responsive  to  staff  and  providers  on  their  questions  on 
confidentiality  and  contracting.   I  look  forward  to  working  with  Bev  and  Chris." 


'*The  mission  of  the  Montana  Department  of  Public  Health  and 
Human  Services  is  to  improve,  preserve,  strengthen,  and  protect  the 
health,  well-being,  and  self-reliance  of  all  Montanans." 


«® 


c^°^ 


QUESTION:  Will  reorganization  attempt  to  develop  one  set 
of  geographic  regions  to  be  used  by  all  DPHHS  programs? 

ANSWER:  The  second  phase  of  the  reorganization  process 
will  focus  on  issues  surrounding  the  decentralization  of 
administration  and  services  from  the  state  level  to  the  "local" 
level.  A  first  and  very  significant  step  in  this  phase  will  be  to 
define  exactly  what  is  meant  by  local.  There  are  currently  at 
least  10  different  administrative  regions  used  by  various 
programs  in  DPHHS.  Each  of  these  regional  designations  were 
probably  established  for  good  reasons.  However,  if  the 
department  is  going  to  efficiently  decentralize,  it  will  be 
important  that  there  be  a  common  geographical  designation 
for  all  programs.  What  the  geographic  regions  should  be  is  an 
issue  that  will  receive  a  lot  of  discussion  by  both  the  Employee 
Work  Group  and  the  Reorganization  Advisory  Council. 

QUESTION:  Will  current  field  offices  be  asked  to  co-locate  and  share  services  and  equipment  in  the 
reorganization? 

ANSWER:  There  is  no  thought  of  mandating  that  all  field  DPHHS  programs  co-locate.  What  might  make 
sense  in  one  area  for  co-location  may  not  make  sense  in  another  area.  The  determining  factor  in  co- 
location  decisions  will  be  whether  or  not  it  will  improve  access  for  consumers  and  increase  program 
effectiveness.  Certainly  where  it  is  possible  and  appropriate,  we  would  like  to  share  resources  across 
programs  within  the  department.  However,  sharing  resources  should  not  result  in  any  decrease  in  a 
program's  ability  to  provide  current  level  services. 


SAFETY  PROGRAM  IN  THE  WORKS 

Kathy  Battrick,  DPHHS  Safety  Coordinator 

The  human  resources  bureau  is  beginning  work  on  the  DPHHS  safety  program,  which  focuses  on  the 
department's  commitment  to  a  safe  workplace  for  all  employees.  A  well-managed  safety  program  benefits 
the  agency  by  reducing  workers'  compensation  costs  and  guaranteeing  that  preventable  injuries  are 
avoided.  Employees  benefit  when  a  safety  program  assists  in  reducing  work-related  injuries  or  accidents. 

Kathy  Battrick  is  the  safety  coordinator  for  DPHHS.  She  is  currently  finishing  up  her  duties  as  the  Family 
Services  personnel  tech  before  beginning  her  new  assignment.  Kathy  will  coordinate  activities  such  as 
safety  talks,  videos,  handouts  and  a  supervisor's  guide  to  reporting,  investigating  and  managing  an 
employee  who  has  been  injured.  The  program  will  include  training  for  supervisors  and  co-workers  on  an 
early-return-to-work  program.  In  addition,  training  for  employees  and  supervisors,  with  step-by-step 
guidelines  and  procedures  to  follow  when  an  accident  occurs,  will  also  be  highlighted. 

The  DPHHS  institutions  already  have  excellent  programs  that  will  provide  guidance  in  developing  the 
agency's  safety  plan.  Kathy  will  work  closely  with  the  institutions'  safety  personnel  to  ensure  that 
reorganization  does  not  affect  successful  programs. 

The  department  has  some  money  set  aside  for  the  safety  program.  The  safety  committee,  from  the  field 
and  institutions,  will  assist  in  deciding  how  this  money  will  be  spent.  Most  of  the  funds  will  likely  go 
toward  training. 

If  you  have  any  comments  or  suggestions,  please  call  Kathy  at  444-5937. 
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PROGRAIVt  SPOTLIGHT:   LIEAP 

DPHHS  SAVES  ENERGY  AND  DOLLARS  FOR  LOW -INCOME  HOUSEHOLDS 

"Montana  winters  and  accompanying  heating  bills  can  put  great  demands  on  a 
low-income  family's  budget, "  according  to  Jim  Nolan  of  Montana's  Low  Income 
Energy  Assistance  Program  (HEAP).  LIEAP  assists  families  in  meeting  their  home 
heating  costs.  Nolan  says,  "By  reducing  a  family's  housing  costs  through 
assistance  with  heating  bills  and  weatherization,  families  are  often  able  to  remain 
in  their  home  and  continue  to  be  self-sufficient." 

The  program  considers  such  factors  as  household  income,  size  and  type  of  home,  fuel  type  and  local 
weather  conditions  to  determine  if  a  family  is  eligible  for  assistance.  If  eligible,  payments  are  made  to  the 
family's  utility  company.  In  certain  cases,  emergency  payments  for  unforeseen  energy-related  events  are 
also  available. 

In  an  attempt  to  find  a  long-term  solution  to  the  problem  of  high  heating  costs,  a  portion  of  LIEAP  funds 
are  combined  with  funds  from  the  federal  Department  of  Energy  and,  effective  this  year,  a  precedent- 
setting  contract  with  the  Montana  Power  Company.  These  funds  are  used  to  weatherize  homes  of  low- 
income  people.  Weatherization  makes  homes  more  energy  efficient  by  installing  various  measures  such 
as  insulation,  caulking  and  furnace  tune-ups  or  replacements.  The  weatherization  program  is  operated 
locally  by  the  state's  Human  Resource  Development  Councils  and  Indian  tribes. 

LIEAP  and  weatherization  have  become  a  major  public  assistance  program  available  to  low-income 
residents.  Annually,  about  25,000  households  are  helped  by  the  program. 

Headed  by  Jim  Nolan,  LIEAP  is  staffed  by  1.2  employees.  For  further  information  on  the  program,  please 
call  444-4546. 


Four  DPHHS  employees  were 
honored  in  September  for  service 
to  the  agency.  The  Governor's 
Awards  for  Excellence  in 
Performance  went  to  one  employee 
from  each  of  the  former 
departments  that  make  up  DPHHS. 
Governor  Marc  Racicot  presided 
over  the  award  ceremony  held  in  the 
Capitol  Rotunda.  The  four  honorees 
from  left  to  right  are: 


Juanita  Weist  is  an  administrative  clerk  with  the  Montana  Chemical  Dependency  Center.  Juanita,  who 
has  23  years  of  service,  was  honored  for  her  commitment,  attitude  and  skills. 

Virginia  Gilbertson,   a  human  services  program  officer  with  the  Medicaid  Division,  has  eight  years  of 
service.  She  was  selected  for  the  award  because  of  her  outstanding  relationship  with  providers. 

Elaine  Lucas,  with  15  years  of  service,  is  an  administrative  assistant  in    the  Health  Facilities  Division. 
Elaine  was  recognized  for  her  commitment  to  all  customers. 

Beth  McLaughlin,  a  personnel  officer  from  the  Family  Services  Division,  was  selected  for  her  ability  to 
work  in  support  of  field  staff.  Beth  has  two  years  of  service. 


News  and  information  about  the  progranris  and  people  in  the  Department  of  Public  Health  and  Human 
Services  will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of 
employees  from  various  areas  of  the  agency.  The  Communication  Committee  welcomes  your  suggestions 
and  comments.  Ideas  may  be  left  on  the  DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS  Zip/E- 
Mailbox. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with 
a  person  participating  in  any  service,  program,  or  activity  of  the  department.  Alternative  accessible 
formats  of  this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or  1- 
800-253-4091. 


Communication  Committee  members  are:  Anastasia  Burton,  Lori  Getter,  Gail  Clifford,  Beth  McLaughlin, 
and  Jane  Smilie. 


3800  copies  of  this  document  were  published  at  an  estimated  cost  of  $.40  per  copy.  The  total  cost  of  $1524  includes  $1163  for 
printing  and  $361  for  distribution.  Publication  and  mailing  assistance  was  provided  by  the  employees  of  Helena  Industries,  Inc. 
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